EDITORIAL

Human Resource Development in BSNL

India is a wonderful democratic country and its great constitution has set the benchmark for running
a democratic system. After independence, the national leaders felt that welfare arrangements should
be made for the labour community of the country and under this thinking, a separate arrangement
for human resource development has been made in all government departments and public sector
undertakings over a period of time. A strong arrangement for human resource development has been
made in BSNL too and a post of Director has been created for human resource development in the
BSNL board and additional officers have been appointed for the development and to implement welfare
of human resources in all divisional offices and commercial area offices including the corporate office.

The financial condition of BSNL started declining after the year 2008-09, although the employees
and middle class officers of BSNL are not responsible for this decline. BSNL is a service provider public
sector undertaking which provides communication services on a national scale under the supervision
of high ranking officials under the policies of the Government of India. On one hand the Government
implements non-profit schemes in BSNL while making it a service provider undertaking and
on the other hand it cuts down the benefits of its employees to make up for the fall in revenue.

It is known that the salary revision of BSNL employees is pending since 01.01.2017 and it is not
happening because BSNL is not financially capable of following the arrangement for salary revision
for public enterprises as per the financial capacity provided by the Department of Public Enterprises,
Government of India. Employees and officers kept pleading with the government for 7 consecutive
years after 2017. Many satyagra has were done but till now the government has not taken any step
in the process of giving relaxation in the criteria of condition imposed by the Department of Public
Enterprises for salary revision. It is seen that all the employees and officers of BSNL have become
disappointed due to non-resolution of this issue. The government and BSNL management know that
more than 50% of the non-executive employees have been deprived of annual salary hike for many
years. This is a very difficult situation for the employees. Employees have been working for years
without a single annual hike. The government and management are not taking any initiative to solve
this problem. When frustrated employees raise their voice under the trade union rights, they are
harassed in various ways. But no one pays attention to their legitimate rights.

The situation has become terrible in the matter of promotions as well. In the name of timely
promotion, employees have to face salary blockage. Also, competitive examinations are not conducted
in all the circles. Employees recruited at the same time and cause to get the opportunity to appear in
the examination in some states, whereas in most of the states, employees do not get this opportunity.

The employees are being denied transfer even under the policy that was made for the employees
to their desired place. Even employees are not being transferred on the basis of marital status.
Employees have been deprived of transport allowance and children's education allowance. The
employees of the Government of India are given tourism facilities at government expense. This facility
was also available in BSNL for the first few years, but for the last several years, employees have been
deprived of this facility.

In the entire BSNL, there is a severe lack of facilities at the workplace of employees working in
technical establishments run under most of the regional offices. Employees have to work in a more
humane environment. Employee organizations have repeatedly drawn the attention of the management



on all these points but the arrangements made by the management are negligible. The condition of the
employee & housing allotted by BSNL has also become dilapidated but lakhs of rupees are spent year
after year in the name of repair and painting of the houses of high ranking officials. But despite the
dilapidated condition of water and toilets in the employees' housing, the attention of the management
does not go towards it. Overall, it seems that BSNL employees are second class citizens. Neither the
management nor the government pays attention to these conditions.

It seems that in future the government is making arrangements to keep BSNL alive by using
external resources. For every work in BSNL, labourers are hired from outside contractors. They are
made to work on low wages, and the management thinks that the company's work is well organised.
But the reality on the ground is that the same employees who are deprived of all facilities are rendering
their services with full commitment in running the department years together Due to which even today
BSNL is present among the public as a reliable service provider. The management says that even now
the company is facing a loss of Rs 500 crores per month. But on the ground, a huge amount is being
paid every month as rent to those landlords in whose buildings no work of the company is being done.

In this situation, we expect that the top management to take steps towards resolving the long
pending problems of the employees to keep their enthusiasm alive so that the employees can be fully
motivated and help in taking the company to greater heights.



AYTE ™
NTATATS | g GHIEH fIhr
IRA TP G APAIED ¥ & AR SHD Ao AagM & §RI Aldds B el Felm
B FAC TS Tl AL A T AN B 98 Heqd B B 2w & g wEn @ fon
HITOTHN] G Bl STHI A1eT R FAT A & dad PR H I IRGRI f[AHF § T GRBRI aAlh
SUGH § HH A1 AP B T el el &1 7T & | ST TA T 0. § f 99 garee et
@ T U Ygg gavel & 718 & AR 9 W UF Ual. §1S A a2 &1 Ve U HIa Gx1e fdedr & for

JRTd &1 T8 & T 1T wrafer afed a1 YHseld SrIferdl Td aifoe &3 Braferdl § A19a Sared
& faPr BT &g SIfaRax sifereRy Fgad ¢ |

A TITATA. B i R 98 2008-09 & 9% IM: T9: FRTET Fr 3R WM <10, Beld 39
fiRTae @ o0 N TATATA. & HHART SR ALAGI BN STAEE el ol & | §1 T T Tl . T 4l
YT Al SUHH & S IR IRGR & [l & T8 9o Uax Af@ERal & I@-—E § FaR |aie
T T R Ye SRl & | ST U U, Dl TP IR% T SR SYPH BRI Y ARPR SAATTBRI
AISHTE R BRI & 3R GO IR o | FRTae & o HoamRal BT S Jaensii § deril da ¢ |

ST S o 1 T T Tl oAl ol aa JARIeT 1.1.20 17 | Af0d & 3R I8 SAfeTy T8l 81 Ial
% RT AR & AP YDA A9 T oMY A & Tgwd Sl Al SUHAT B ford I+ JANIE &
foR) Sazen 1 % ¥, UATATA. Bl I AFHT AT ©9 F AW el & | FHANT AR AfFBRI I8
2017 & I8 TR A I qPb BRI YBR N 8 | 3Th] e fhd IRy A T IRBR
BT SR A I GRS B R Areh SUhH fI9TT gIRT 2Ad) TS AT &1 A19es H B a7 & ufhar
HSH Tl ST T |

AT G S e & b T T TeT. & R BHANT SR AR 39 4

BT FAYH a8 B B RART H A1 B 9@ & | IRPR U9 A YA TA LA, GG-8 Pl I8 9 & B
AF-TeSTag(ed HHATRAT H ST T4 YRR § SAT&T HHAN Py vl 4 dMfties 9o ggril 4 afed
& | I8 HHAIRAT & forg T ifigws R B 1 oA 991 v U9 ol a1fties sl & asf | &rd el
M BT

S G & FHIEM B IR W ABR T YIET DI AR A Pl Ysel ol 8l Yol 8 | ARG HHAR
9 ¢ (AT SYBRI & T&d 3MATST IB[ & Tl AP ARE—ARE  YaTGd b I & | IRy S aTrord
TP DI AR Py A a1 <l & |

TR BT AR § W1 R 9aTae 2 gl © | FAgeg YR & A IR HHATRAT Bl I+ Sagdl
T AT BRAT TSl B |72 & yferegel Sfea wiemd a9 uRTsal 7 IRIRTd w78l bl ST 8 | U & G99
@ WA AR HB oAl A IIET 7 FAIT B BT TR U< PR ©, Tel TP 1T § Heamal
BT I INIIR UT &l Bl & |

HHAIRAT B T 7 SRBd T TR TAFTRT BT S Aifd 5918 T8 N S dad 0 HHarRal &




AR ¥ $+hR fHAT ST R8T & | I I Bl ST & MYUR IR HHATMRAT BT XX T8 8 T
B B | HHAIRAT DT AT HIT TAT gai bl e w1 | afad X T ¥ | R ARBR P BHATRAT
P AN G TR g H g <1 S ¢ | 98 Gaen A gqvaa. 4 9 Yo B Py aul b ek 8l
R favra oE aut | HHaRal B 39 gl & 9fyd o fam m B

R AN TH TG | AfHRT AT BRI & N FAIfeTd Tl TRISHT H BRI HHATRAT
& & PRIvIS R 9Ifd Giaemsil &1 8RR 391G & | HHARI AR TR 7 BRI B BT I1eT § | FAK
I gall R AR Tl 1 IR—IR a8 &1 &M MG A1 & TR IS8 BT 3R § FawAg 170
T AT TA TS, §RT eMafed HHART mardi o RAfy N ok & gl & IRy Sod gax AfamiRal
D A TR AT &R A AR D M TR UG 7g IS D M TR ARG w0 Y R S § IRy
PHANRAT & AT H STeT Ud Ararerdl Bl R SOk B & Srao[a Ya=e bl &1 S SR el SIrel |
Fel AR 1 e & 6 ITA T, & FHar) faig &0 & 9IRS &, 71 1 Ye=ee 3R 1 &
TRHR o7 IRRUIA T) ea = B

U1 I BT 8 6 Alis § WRGR ITH TS, BT Siad @ | 918 GhIEE d S9AnT &
SR 39 FAId G &) gawdl IX W8 8| ITHvd. 4 &) P D o a8l Spari 4 D
o ST & 12 3fed 90 IR BRI R ST 3R Ja-EH FHSK & {6 HF &l B gare ©d o
AR & | TR, AR P ARKI(Iba I8 & fb a8l PHar] Sl & glaansl | afd & {9 & Faem
H U7 Biedgd | 3TN HaTe SAftd FR I8 | R oS N N TH T A, ST & drg U faead
IS & w9 § SURT & | Ta+=eH gIRT Bal el & b 3T 91 S5+ 3l ufaars ura |l Rig o0
BT B BT AT BIAT IS I8 ¢ | IR AR IR S A ATTD] Dl B ATE HIRI YDA [IR1T & T
H & SR S, T waA1 § A B Ple A BRI e B @ 8

9 IRRIMT 7 &9 92T Yava | STRN TR & [ HHARAl & S8 DI TaR & & oY 997 AR
AN TR D FHIG B M A e S lich HHEART YU ©T 1 ScHled Bl Bl Bl ALl
TP o ST H T8I BR D |




