
Human Resource Development in BSNL
India is a wonderful democratic country and its great constitution has set the benchmark for running 

a democratic system. After independence, the national leaders felt that welfare arrangements should 
be made for the labour community of the country and under this thinking, a separate arrangement 
for human resource development has been made in all government departments and public sector 
undertakings over a period of time. A strong arrangement for human resource development has been 
made in BSNL too and a post of Director has been created for human resource development in the 
BSNL board and additional officers have been appointed for the development and to implement welfare 
of human resources in all divisional offices and commercial area offices including the corporate office.

The financial condition of BSNL started declining after the year 2008-09, although the employees 
and middle class officers of BSNL are not responsible for this decline. BSNL is a service provider public 
sector undertaking which provides communication services on a national scale under the supervision 
of high ranking officials under the policies of the Government of India. On one hand the Government 
implements non-profit schemes in BSNL while making it a service provider undertaking and 
on the other hand it cuts down the benefits of its employees to make up for the fall in revenue.

It is known that the salary revision of BSNL employees is pending since 01.01.2017 and it is not 
happening because BSNL is not financially capable of following the arrangement for salary revision 
for public enterprises as per the financial capacity provided by the Department of Public Enterprises, 
Government of India. Employees and officers kept pleading with the government for 7 consecutive 
years after 2017. Many satyagra has were done but till now the government has not taken any step 
in the process of giving relaxation in the criteria of condition imposed by the Department of Public 
Enterprises for salary revision. It is seen that all the employees and officers of BSNL have become 
disappointed due to non-resolution of this issue. The government and BSNL management know that 
more than 50% of the non-executive employees have been deprived of annual salary hike for many 
years. This is a very difficult situation for the employees. Employees have been working for years 
without a single annual hike. The government and management are not taking any initiative to solve 
this problem. When frustrated employees raise their voice under the trade union rights, they are 
harassed in various ways. But no one pays attention to their legitimate rights.

The situation has become terrible in the matter of promotions as well. In the name of timely 
promotion, employees have to face salary blockage. Also, competitive examinations are not conducted 
in all the circles. Employees recruited at the same time and cause to get the opportunity to appear in 
the examination in some states, whereas in most of the states, employees do not get this opportunity.

The employees are being denied transfer even under the policy that was made for the employees 
to their desired place. Even employees are not being transferred on the basis of marital status. 
Employees have been deprived of transport allowance and children's education allowance. The 
employees of the Government of India are given tourism facilities at government expense. This facility 
was also available in BSNL for the first few years, but for the last several years, employees have been 
deprived of this facility.

In the entire BSNL, there is a severe lack of facilities at the workplace of employees working in 
technical establishments run under most of the regional offices. Employees have to work in a more 
humane environment. Employee organizations have repeatedly drawn the attention of the management 
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on all these points but the arrangements made by the management are negligible. The condition of the 
employee & housing allotted by BSNL has also become dilapidated but lakhs of rupees are spent year 
after year in the name of repair and painting of the houses of high ranking officials. But despite the 
dilapidated condition of water and toilets in the employees' housing, the attention of the management 
does not go towards it. Overall, it seems that BSNL employees are second class citizens. Neither the 
management nor the government pays attention to these conditions.

It seems that in future the government is making arrangements to keep BSNL alive by using 
external resources. For every work in BSNL, labourers are hired from outside contractors. They are 
made to work on low wages, and the management thinks that the company's work is well organised. 
But the reality on the ground is that the same employees who are deprived of all facilities are rendering 
their services with full commitment in running the department years together Due to which even today 
BSNL is present among the public as a reliable service provider. The management says that even now 
the company is facing a loss of Rs 500 crores per month. But on the ground, a huge amount is being 
paid every month as rent to those landlords in whose buildings no work of the company is being done.

In this situation, we expect that the top management to take steps towards resolving the long 
pending problems of the employees to keep their enthusiasm alive so that the employees can be fully 
motivated and help in taking the company to greater heights.



laikndh;

ch,l,u,y esa ekuo lalkèku fodkl
Hkkjr ,d vn~Hkwr yksdrkaf=d ns'k gS vkSj blds egku lafoèkku ds }kjk yksdra= dh O;oLFkk pykus 

dh dlkSVh cukbZ gSA jk"Vªh; usrkvksa us vktknh ds ckn eglwl fd;k fd ns'k ds Jfed leqnk; ds fy,  
dY;k.kdkjh O;oLFkk dh tkuh pkfg, vkSj blh lksp ds rgr dkykUrj esa lHkh ljdkjh foHkkxksa esa rFkk ljdkjh yksd 
miØeksa esa  ekuo lalkèku fodkl dh ,d vyx O;oLFkk dh xbZ gSA ch-,l-,u-,y- esa Hkh ekuo  lalkèku fodkl 
ds fy;s ,d lqn`<+ O;oLFkk dh xbZ gS vkSj ch-,l-,u-,y- cksMZ esa funs'kd dk ,d in ekuo lalkèku fodkl ds fy;s 
l`ftr dh xbZ gS rFkk fuxfer dk;kZy; lfgr lHkh izeaM+yh; dk;kZy;ksa ,oa okf.kT; {ks= dk;kZy;ksa esa ekuo lalkèku 
ds fodkl dY;k.k gsrq vfrfjDr vfèkdkjh fu;qDr gSA 

ch-,l-,u-,y- dh vkfFkZd fLFkfr o"kZ 2008&09 ds ckn 'kuS% 'kuS% fxjkoV dh vksj tkus yxh] gkykafd bl 
fxjkoV ds fy, ch-,l-,u-,y- ds deZpkjh vkSj eè;eoxhZ; vfèkdkjh tokcnsg ugha gksrs gSaA ch-,l-,u-,y- ,d lsok 
iznkrk yksd miØe gS tks Hkkjr ljdkj ds fufr;ksa ds rgr mPp inLFk vfèkdkfj;ksa ds ns[k&js[k esa lapkj lsok,¡ 
jk"Vªh; iSekus ij iznku djrh gSA ch-,l-,u-,y- dks ,d rjQ lsok iznkrk miØe djrs gq, ljdkj vykHkdkjh 
;kstuk,¡ ykxq djkrh gS vkSj nqljs rjQ jktLo  esa fxjkoV ds fy;s deZpkfj;ksa dks mudh lqfoèkkvksa esa dVkSrh djrh gSA 

KkrO; gS fd ch-,l-,u-,y- deZpkfj;ksa dk osru iqujh{k.k 1-1-2017 ls yafcr gS vkSj ;g blfy, ugha gks jgk 
fd Hkkjr ljdkj ds yksd miØe foHkkx }kjk vkfFkZd lkeFkZ ds vuq:i tks yksd miØeksa ds fy;s osru iqujh{k.k ds 
fy;s O;oLFkk nh xbZ  gS] ch-,l-,u-,y- dks ml vuq:i vkfFkZd :i ls lkeFkZ ugha gSA deZpkjh vkSj vfèkdkjh o"kZ 
2017 ds ckn yxkrkj lkr o"kks± rd ljdkj ls xqgkj yxkrs jgsA vusdksa lR;kxzg fd;s ijUrq vHkh rd ljdkj 
dh vksj ls osru iqujh{k.k ds fy;s yksd miØe foHkkx }kjk Fkksih xbZ lkeFkZrk dh ekinaM esa NwV nsus ds izfØ;k esa 
dne ugha mBk;k x;kA 

,slk ns[kk tk jgk gS fd ch-,l-,u-,y- ds leLr deZpkjh vkSj vfèkdkjh bl eqn~ns 

dk lekèkku ugha gksus dh fLFkfr esa ek;ql gks pqds gSaA ljdkj ,oa ch-,l-,u-,y- izcUèku dks ;g Kkr gS fd 
uku&,DthD;wfVo deZpkfj;ksa esa yxHkx ipkl izfr'kr ls T;knk deZpkjh dbZ o"kks± ls okf"kZd osru c<+ksÙkjh ls oafpr 
gSA ;g deZpkfj;ksa ds fy, ,d vfrnq:g fLFkfr gSA deZpkjh fcuk ,d iSls dh okf"kZd c<+ksÙkjh ds o"kks± ls dk;Z djrs 
vk jgs gSaA 

bl leL;k ds lekèkku dh vksj Hkh ljdkj ,oa izcUèku dh vksj ls dksbZ igy ugha gks jgh gSA ek;ql deZpkjh 
tc VªsM ;wfu;u vfèkdkjksa ds rgr vkokt mBkrs gSa rks mudks rjg&rjg ls izrkfM+r fd;s tkrk gSA ijUrq muds okfto 
gdksa dh vksj dksbZ è;ku ugha nsrk gSA 

inksUufr dk ekeys esa Hkh fLFkfr Hk;kog gks pqdh gSA le;c¼ inksUufr ds uke ij deZpkfj;ksa dks osru vo:¼rk 
dk lkeuk djuk iM+rk gSA lkFk gh izfrLièkkZ tfur ijh{kk,¡ lHkh ifjeaMyksa esa vk;ksftr ugha dh tkrh gSA ,d gh le; 
ds HkrhZ deZpkjh dqN jkT;ksa esa ijh{kk esa lfEefyr gksus dk volj izkIr djrs gSa] ogha vfèkdka'k jkT;ksa esa deZpkfj;ksa 
dks ;g volj izkIr ugha gksrk gSA  

deZpkfj;ksa ds fy, vius bfPNr LFkku ij LFkkukUrj.k dh tks uhfr cukbZ xbZ Fkh mlds rgr Hkh deZpkfj;ksa dks 



LFkkukUrj.k ls bUdkj fd;k tk jgk gSA ;gk¡ rd dh nkEiR; ds vkèkkj ij deZpkfj;ksa dk LFkkukUrj.k ughaa gks ik 
jgk gSA deZpkfj;kas dks ;krk;kr HkÙkk rFkk cPpksa dh f'k{kk HkÙkk ls oafpr j[kk x;k gSA Hkkjr ljdkj ds deZpkfj;ksa 
dks ljdkjh [kpsZ ij i;ZVu dh lqfoèkk nh tkrh gSA ;g lqfoèkk ch-,l-,u,y- esa Hkh 'kq: ds dbZ o"kks± rd feyrh jgh 
ijUrq foxr dbZ o"kks± ls deZpkfj;ksa dks bl lqfoèkk ls oafpr dj fn;k x;k gSA

iqjs ch-,l-,u-,y- esa vfèkdka'k {ksf=; dk;kZy;ksa ds vèkhuLFk lapkfyr rduhdh izfr"Bkuksa esa dk;Zjr deZpkfj;ksa 
ds fn;s dk;ZLFky ij okafNr lqfoèkkvksa dk ?kksj vHkko gSA deZpkjh vekuoh; ifjos'k esa dk;Z djus dks ckè; gSA leLr 
fcUnqvksa ij deZpkjh laxBuksa us ckj&ckj izcUèku dk è;ku vkd`"V fd;k gS ijUrq izcUèku dh vksj ls O;oLFkk,¡ ux.; 
gSA ch-,l-,u-,y- }kjk vkoafVr deZpkjh vkoklksa dh fLFkfr Hkh ttZj gks pqdh gS ijUrq mPp inLFk vfèkdkfj;ksa 
ds vkokl ij lky nj lky ejEerh ds uke ij ,oa jaxkbZ iqrkbZ ds uke ij yk[kksa :i;s O;; fd;s tkrs gSa ijUrq 
deZpkfj;ksa ds vkokl esa ty ,oa 'kkSpky;ksa dh fLFkfr ttZj gksus ds ckotwn izcUèku dk è;ku ml vksj ugha tkrkA 
dqy feykdj ,slk yxrk gS fd ch-,l-,u-,y- ds deZpkjh f}rh; Js.kh ds ukxfjd gSa] uk rks izcUèku vkSj uk gha 
ljdkj bu ifjfLFkfr;ksa ij è;ku nsrh gSA 

,slk izrhr gksrk gS fd Hkfo"; esa ljdkj ch-,l-,u-,y- dks thoar j[kus esa ckg~; lalkèkuksa dk mi;ksx ds  
}kjk bls lapkfyr j[kus dh O;oLFkk dj jgh gSA ch-,l-,u-,y- esa gj dk;Z ds fy, ckgjh Bsdsnkjksa ls Jfed 
fy;s tkrs gSa ftUgsa vYi osru ij dk;Z djk;k tkrk gS vkSj izcUèku le>rh gS fd dEiuh dk dk;Z lqpk: :i ls 
O;ofLFkr gSA ijUrq ljtehu dh okLrfodrk ;g gS fd ogha deZpkjh tks gj lqfoèkkvksa ls oafpr gS foHkkx ds lapkyu 
esa iw.kZ dfVc¼rk ls viuh lsok,¡ vfiZr dj jgs gSaA ftlls vkt Hkh ch-,l-,u-,y- turk ds chp ,d fo'oluh; 
lsok&iznkrk ds :i esa  mifLFkr gSA izcUèku }kjk dgk tkrk gS fd vHkh Hkh dEiuh dks izfrekg ik¡p lkS djksM+ :i;s 
dh gkuh dk lkeuk djuk iM+ jgk gSA ijUrq ljtehu ij mu edku ekfydksa dks gj ekg Hkkjh jde fdjk, ds :i 
esa nh tk jgh gS] ftu Hkouksa esa dEiuh dk dksbZ Hkh dk;Z ugha gks jgk gSA 

bl ifjfLFkfr esa ge mPp izcUèku ls vk'kk djrs gSa fd deZpkfj;ksa ds mRlkg dks cpk;s j[kus ds fy, muds phj 
yafcr leL;kvksa ds lekèkku dh fn'kk esa dne mBk, rkfd deZpkjh iw.kZ :i ls mRlkfgr gksdj dEiuh dh m¡pkbZ;ksa 
rd ys tkus esa lg;ksx dj ldsA


